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16.00 - MOLDOVA TIME
15.00 - BRUSSELS TIME

5 CONSORTIUM MEETING

14th November 2023, Chisinau
Welcome speech

Dr. Nadejda Velisco, QFORTE Project's Coordinator
Otilia Dandara, prof., dr.hab., Vice-Rector, USM, Coordination Institution

QOFORTE" DELIVERABLES: achievements, obstacles and timeline's updates

WP1: Preparation
Leaders: P1 — USM/MD, P14 — CEENQA/DE

WP implementation stage/next activities - extension of the QFORTE project, Concluding
conference, study visits etc. (15 min.)

Irina Gancu, institutional coordinator; Alexandrina Druta, project assistant QFORTE

WP2: Development and advancement of national legislative framework on QA

Leaders: P§ — ANACEC/MD, P14 — CEENQA/DE

WP implementation stage/next activities (15 min.)
- The planning period and concept of the three training seminars for evaluators
- Revised Methodology for institutional external evaluation — stage of implementation

P8-ANACEC/MD — Andrei Chiciuc, President ANACEC
Stela Guvir, P§ — ANACEC/MD; Jan Engelmann, P14 —- CEENQA/DE

WP3: Advancement of university integrative function on QA

Leaders: P12 — ULEI/DE, P11 — USAL/ES

WP implementation stage/next activities — (15 min)



https://us02web.zoom.us/j/88116543675?pwd=bzdFTEhVaXRTRUUrMXVKamZQcHh2dz09
https://us02web.zoom.us/j/88116543675?pwd=bzdFTEhVaXRTRUUrMXVKamZQcHh2dz09

- each national institution will report on the current status of translation and e-publishing of
institution Quality Assurance Strategies
- each national institution will report on the modernisation and approval of Quality manuals

P1-USM/MD - Otilia Dandara, Vice-Rector, Cotilevici Violeta, Head of the QA Department
(2 min.)

P2-ASEM/MD - Casian Angela, Vice-Rector (2 min)

P3-USARB/MD - Padureac Lidia, Vice-Rector; Tatiana Panco, Head of the QA Department
(2 min.)

P4-USC/MD —Mandaji Elena, QFORTE Institutional Coordinator (2 min)

P5-KDU/MD —Racovcena Tatiana, QFORTE Institutional Coordinator (2 min.)
P6-AMTAP/MD -Roman Ruslana, QFORTE Institutional coordinator (2 min.)
P7-USPEE/MD - Trofimov Victoria, QFORTE, Institutional Coordinator (2 min)

Alina Tofan, P12 — ULEI/DE;Victoria Reinhardt, P12 — ULEI/DE
Marta Plaza, P11 — USAL/ES

WP4: Enhancement of institutional capacities for implementation of QA reform
Leader: P10 - UM/ FR , co — leader USM

WP implementation stage/next activities - (15 min)

each national institution will report:
- on the consolidation of quality assurance structures, the number of people, elaboration of job
description, installation of equipment)
-on the elaboration of the folow-up action plans based on the results of institutional accreditation
(5 institutions)
P1-USM/MD - Cotilevici Violeta, Head of QA Department
P2-ASEM/MD - Casian Angela, Vice-Rector
P3-USARB/MD - Pritcan Valentina, Vice-Rector
P4-USC/MD — Mandaji Elerna, QFORTE, Institutional Coordinator
P5-KDU/MD -- Racovcena Tatiana, QFORTE, Institutional Coordinator
P6-AMTAP/MD- Roman Ruslana, QFORTE Institutional coordinator
P7-USPEE/MD —Trofimov Victoria, QFORTE, Institutional Coordinator

WP6: Dissemination, Exploitation and Impact maximization
Leaders: P2 - ASEM/MD, P7 — USPEE/MD

WP implementation stage/next activities — (10 min)

Rodica Crudu, P2 — ASEM/MD; Victoria Trofimov, P7 — USPEE/MD

WP 7: Project management

Leaders: P1-USM/MD, P13 — EPDRI/SI

WP implementation stage/next activities — financial component for the next 6 months-15
min.

P1 - USM/MD; P13 — EPDRI/SI




